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Presentation Notes
You might note: CSI has a new logo and tag line.



Why Social Media Matters to CSI 

You can’t stop the technology. You can learn how it works 
and how to communicate through it. 
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Communications and Sharing 

We have to learn 
some new skills. 
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We have to embrace the new technology and get with the new generation.



A Growing Community 

#CONSTRUCT Hashtag Sept. 2011  
475,000 Twitter impressions 

 
#CSIAcademies Hashtag Feb. 2012 

751,000 Twitter impressions 
 

#CONSTRUCT Hashtag Sept. 2012 
1.4m Twitter impressions in 3 days 
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CSI’s social media community is not just growing in numbers – it’s growing in power and reach. 



Communities vs. Audiences 
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CSI is moving away from marketing that focused on audiences, and into marketing that works in a community. Audiences sit back and receive messages from a broadcaster.Communities take an interest in what someone is talking about, and begin participating in pursuing the goal. We can’t make a community do anything – but we can attract their attention and work with them as they figure out how what they want to do.



CSI is Discoverable 
CSI LinkedIn Group  
- 5,600+ participants  
- Less than half are CSI members 
CSI on Twitter 
- 4,400+ followers 
CSI on YouTube 
- 120+ Hours & 140+ Videos  
- 156 Subscribers 
- 15,299 Video Views 
- Audience in 136 Countries 

 
CSI is also on Facebook, Flickr, Slideshare 
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CSI has a presence on LinkedIn; Twitter, YouTube, Facebook, Flickr and Slideshare. LinkedIn isn’t a way to broadcast CSI’s marketing statements. It’s a way for potential members to interact with actual members around the topics they care about.



Amplify: Then This Makes Sense… 
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If you are a CSI member, and you blog about construction or CSI, we do everything we can to put you in CSI’s newsletter, CSI Weekly. There are obvious advantages to this, including that a huge chunk of CSI’s newsletter is written by members every week, something most traditional newsletter editors can only dream about.More than 36,000 people are subscribed to CSI Weekly, even though we’ve never run a campaign for the Weekly beyond subscribing new members. People like this newsletter.



Who’s Running This Show? 

Great news!  
CSI is not 

actually running 
the CSI social 

media 
community! 

Good! Because we can’t afford 
one of these. 
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Companies that can afford dozens of employees and million-dollar social media command centers were admitting they can’t manage their social media. There are too many potential questions that emerge from construction for CSI to set up a command center and answer every MasterFormat posting ourselves. We don’t have the resources for a command center. We can’t have a staff person assigned to monitoring each major social media platform all day long.Instead, we rely on members. Whenever possible, we have members respond to blogs, tweets, forum discussions and other opportunities. Which if you think about it, is what CSI has always done.



CSI Members Help  
Deliver the Brand Experience 
CSI Members: 
- Set tone in LinkedIn 

Group 
- Lead Tweetchats 
- Deliver webinars 
- Experiment with new 

platforms 

Yes, we trust Mitch Miller,  FCSI,  CCS, to be part of the CSI brand experience in 
social media. And he should stop posting photos like this on Facebook if he 
wants us to stop using them. 
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CSI encourages members to do more than just promote CSI in their social media profile. They run tweetchats, help deliver webinars on social media for chapters, and define what is accepted behavior in online forums. CSI never discourages them from trying new platforms, and instead shows people what they’re doing in case other members want to work with them.



Chapter-ish Behavior 
Chapters & Social Media Both 
Network Members 
Share CSI News 
Professional  

Development 

Where chapters 
organize people by 
geography, Twitter 
organizes them by 

interest 
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Traditional CSI Chapters are dying for reasons that range from the economy to the number of full-time employed parents in the average American family. We have to understand what today’s members and volunteers look like, and fit into the way they like to communicate and participate.Social media is not a threat – it’s an opportunity to once again fit into the day-to-day lives of our members and volunteers.



Next Steps for CSI 

• Blogs on CSINet & CSI’s microsites 
• Include Twitter, LinkedIn, & Facebook in CSI Member Directory 
• More projects shared with the Social Media Community 
• Cross-over events (a popular blog entry could make a great 

webinar) 
• Continue encouraging chapters and members to experiment 
• Continue teach members to use social media 
• Value Proposition for Non-Affiliates – Virtual Members 
 



LinkedIn:  
Search “Groups” for “CSI Construction”  
Twitter:  
www.twitter.com/CSIConstruction 
Facebook: 
www.facebook.com/CSIConstruction 
Youtube: 
www.youtube.com/CSIConstruction 

 
 
 

Follow CSI 



The Nugget . . .  

Stop fighting change -- you will lose. 
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CSI is changing and it isn’t just our new logo and tag line.
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